Celebrating 5 Years of
The Hotel Oakland
Village
2011 - 2016
Translations by
Alan He, Sharon He & Hsiao Lan Ting Kung
Photography by
Rachel Welles

Dear Residents of Hotel Oakland Village,

I

am extremely proud to say that it has been five years since the formation
of the Hotel Oakland Village! Congratulations for helping make the
Hotel Oakland Village a successful national model for healthy senior
living! Your special commitment to your health and wellness is the key to
the success of the Hotel Oakland Village. Since the formation of the Hotel
Oakland Village in July of 2011, we have grown from 8 resident-managed
Health Groups to 15 vibrant Health Groups with over 80% enthusiastic
resident participation. Bravo!
We are now entering into a new and exciting phase of the Hotel Oakland
Village with the February 2016 introduction of the “Village Health and
Wellness Connection” where residents will receive a free confidential, longterm “Wellness Plan” that will regularly adjust as you age over the years
as a resident of the Hotel Oakland Village. We are pleased to report that
we have had over 370 residents sign up for membership to the “Wellness
Connection” since the February introduction. Congratulations!
We are a very unique affordable senior retirement community because we
offer a wide variety of free health and social services to you that allow you to
remain living independently at Hotel Oakland Village.

We are a unique senior living hybrid as we offer and often exceed many of
the health services of market rate independent senior living, assisted living,
nursing home communities, and continuing care retirement communities
(CCRC’s). In fact, we know of no other affordable senior community that
offers their residents such free comprehensive, on-site health services as
Hotel Oakland Village, including preventative and pro-active care such as
Wellness Plans, regular Vital Signs Clinic, Drop in Clinic, Fall Prevention
Assistance and Healthy Mind workshops.
Reflecting on the amazing experiences of the last five years of the
Hotel Oakland Village, I truly believe that through participation in many
Health Groups and services, you can successfully fight isolation through
participation and remain healthier and more energized as you age.
Now, with the free additional comprehensive health services of the
“Wellness Connection” and the available services of full-time on-site health
professionals, you will have an opportunity to seamlessly maintain an
independent and healthy lifestyle for many years knowing that you will have
long-term health services on-site exactly when you need them.
I would also like to thank all of the staff and Village Volunteers for their
continued support and enthusiasm over the last five years. Your contribution
to the Hotel Oakland Village and hard work has been a major factor in its
success. Thank you!
Our long-term goal is to encourage other senior communities to replicate

our healthy senior living model that can result in greatly improved lives
of seniors. The additional component of dramatic savings in government
funded health care costs is a significant dual benefit that should not go
unnoticed.
The following 5th Year Anniversary Book is a great sample of heartfelt
testimonials, stories and poems from Village Residents explaining “What
the Hotel Oakland Village Means to Me.” We thank all of the residents who
submitted these wonderful stories, and we dedicate this book to all of our
honorable residents who have participated in the Hotel Oakland Village.
Thank you cherished residents, and always remember
PARTICIPATION = GOOD HEALTH!
For more information on healthy senior living, please visit our website at
www.HotelOaklandVillage.com
Sincerely,
Bill Langelier
Principal Partner, Hotel Oakland

Village Health Group Leaders
Village Health & Wellness Advisory Board
Village Welcoming Committee

Fall Prevention Advisory Board

“Advancing the idea of engaging older adults in their own health and wellbeing, Hotel Oakland’s ‘Village Health & Wellness Connection’ program is
an innovative model that addresses the key issues that support ongoing
independence. Hotel Oakland provides an extensive array of services that
complement resident-directed activities as well as support older adults in the
broader community. The ‘Village Health & Wellness Connection’ is a robust
program that can also serve as a replicable model for other communities
throughout the U.S.”
David A. Lindeman, PhD
Director Health, CITRIS and the Banatao Institute, University of California |
Director, Center for Technology and Aging
“Person-centered care is important because it is care that is respectful and
responsive to each individual person’s preferences, needs, and values. Hotel
Oakland’s new resident wellness and person-centered program known
as the ‘Village’ is a model program that should be emulated across many
residential and clinical settings because it empowers residents to be active
decision-makers in their care.”
Wilma Chan
Alameda County Board of Supervisor | District 3

“This is a full-blown medical situation. There are others that offer meals or
have some adult day care, but this one is integrating doctor support, helping
you figure out how to buy a walker, all kinds of things. When people are
connected, that really helps them. Someone else loves them and makes
them feel valued. … Because usually at these places, people just sit in their
rooms. This is on the cutting edge. If this could play out with other seniors, it
would be very beneficial.”
Tom Azumbrado
San Francisco Multifamily HUB Director – US Department of Housing &
Urban Development
“Hotel Oakland’s ‘Village Health & Wellness Connection’ initiative is an
innovative concept in senior living. By co-locating housing, health care, adult
day-care center, culturally-appropriate social activities, and social services,
Hotel Oakland helps to overcome some of the access barriers that typically
are faced by low-income seniors. Perhaps most innovative are efforts to
create a wellness culture throughout the building, with residents playing a
key role in implementing health promotion activities.”
Dr. Andrew Scharlach
Kleiner Professor of Aging, School of Social Welfare
University of California

“Hotel Oakland is the quintessential community facility, where neighbor
supports neighbor and residents of all kinds enjoy a variety of services in
addition to comfortable, affordable shelter. There is a constant vibrancy at
the Hotel Oakland. And, so too the “village” atmosphere that pervades the
residency thrives. After a day there, one feels like they belong. Hotel Oakland
is what an aging population is looking for: a blend of community, services
and affordable shelter – a model for the rest of the nation.”
Tim Coyle
Former Housing Director of the California Department of
Housing and Community Development

Sui Fong Ho
Resident of # 204

“I have been a resident of Hotel Oakland Village for more than 2 years. I
participate in the Health Groups activities which has helped me immensely.
I didn’t join the activities because I had to take care of my parents. One day
in October 2012, on the same day, between hours, my parents passed away
one after another. This sudden loss was a huge burden. For a long period of
time, I didn’t eat, didn’t sleep, I was depressed, worried and hopeless with
tears constantly on my face. I became aggressive and was easily provoked by
anger.
My family worried about me and encouraged me to see a doctor. The
diagnosis was depression. I talked with Nancy about my situation. She and
I had a long talk and she encouraged me to join groups, such as: computer
class, exercise group, Karaoke group, gardening group and healthy eating
group. After several months I was regularly taking medicine, participating
in Village Group activities and learned technical computer skills. There
are many topics of Health Groups, Healthy Eating, Exercises, Health and
Wellness, and Well living life, etc. The Village started the Fall Prevention
Program which gives us information that is helpful in our daily life here. My
emotional conditions have greatly improved in the last two years. I now
feel that my life is beautiful, rich and full of hope. I made friends with my
neighbors and we are all members of a big warm family.
I joined the volunteer group. I am grateful to the “Participation = Good
Health” Program that lifted me out of my depression, which enabled me to
recover to a new and healthy life. I sincerely invite all my neighbors to join
the Village Health Groups and enjoy a long and happy life.” May 23rd, 2016

“My name is Tiffany Ho and I am 13 years old. My grandparents live in Hotel
Oakland Village and our family goes to visit them every weekend. Every time
I go through the front lobby, it’s clear to see just how much fun the elderly
are having and how happy they are. From playing mahjong, watching TV or
just simply talking to one another, these are simple get joyful moments that
even I an outsider can see and feel.
My great grandparents passed away 3 years ago, and it caused my
grandma to feel depressed for a while. But after Hotel Oakland Village began
offering extracurricular activities for the elderly, she started to open up more.
Seeing her finally smile makes me and my family very happy as well. My
grandfather also takes part in the activities; he takes a computer class (and
has amazed us all with his new earned technical knowledge) and plays PingPang. I’m extremely glad that Hotel Oakland Village has these many activities,
and I like how everyone seems like one big family there.
Hotel Oakland village is more than just a place to stay and call “home”; it’s a
refuge for the soul.”
Tiffany Ho
Family member of Village Resident #204 Sui Fong Ho

Nu Zhen Yu

Resident of # 753
“The Village is celebrating its five years. With heartfelt gratitude, I must
make public my experience. Before I joined the health groups, I was semiparalytic. I could hardly walk or stand, and I was dependent for almost all
meaningful activities: ambulation, transportation, feeding, dressing, and
using the bathroom. Using a wheelchair was a must for me. I was feeling very
down and impatient—life felt meaningless to me.
With the loving care of group leaders and Ms. Nancy Lu’s advice, I started
activities—physical and intellectual. Gradually, I recovered. Now, holding a
walker, I can stand for more than 30 minutes. Pulling a wheelchair, I can walk
around the building for more than three rounds. And, I can enjoy tea-time
in China Town. I am so proud to be the third place winner of the exercise
bicycle and the second place winner of the Mahjong game. Life has become
meaningful and joyful. So, I do not care about the falling leaves— a rainbow is
still over the sky.
The Health Group treated me with special care and I became the actual
model for the Prevention of Falls. For secure living, I received non-slip shoes,
a sensitivity light, and a non-fall pad. I am deeply touched by the love I have
received and with my greatest thanks, I sincerely wish:
The Health Groups become better and better, day by day,
With a bright and successful future ahead.”
May 26th, 2016

“We would like to celebrate the fifth anniversary of the establishment of
health groups. We warmly celebrate and promote its owner, charitably giving
to us, with office leaders actively assisting. All the seniors are embraced
through the establishment of the 15 health groups. Our slogan, “Participation
= Good Health,” is spoken loudly across the people.
We carry the spirit forward with our mutual neighbor program, along with
providing entertainment through mahjong and chess and teaching the
rapid advances in technology through the computer technology program.
The seniors remain healthy with delicious food, through diet diversification,
and they are also given chances to express themselves comfortably through
singing and dancing. Their dances are excellent and of great variety.
Moreover, their mental health is being valued and is longer-lasting.
The elderly also have friendly discussions and improve their personal safety
by participating in group meetings in the Village. More exercise can improve
seniors’ body strength and health. The staff often educates and speaks of
fall prevention and personal experiences. The health and wellness network
is nice and improving as we take steps forward. The Village has a prestigious
high health team that I think may be the nation’s first. Our health groups are
willing to thrive! Congrats to the people who improved through the health
groups.”
Zu Guang Wu
Chore Provider of Resident # 753 Nu Zhen Yu

Ze Fung Loo
Resident of # 555

“Hotel Oakland Village is my big, warm family and it has given me the
strength to fight against cancer.
Four years ago, when I moved into this building, I was in a very difficult
situation. We were new-comers. I had to take care of two little boys, three and
one years of age, as well as my husband, who had diabetes and serious heart
sickness. He lost daily life capacity, fainted often, and had to be hospitalized
frequently. Day after day, worry and heavy burdens weighed me down.
In May of 2013, I joined the Birthday Party. I started to tell my life story.
Tears ran down my face, taking over. I could not speak out. Ms. Nancy Lu,
with her loving words, told me that the spirit of the house is neighbors
helping neighbors. Surely, I would be treated with care and love. Mr. Bill, our
respectful owner, emphasized his intention to bring this into practice, from
the office and the neighbors as well. I really feel the spirits of the village,
great and admirable.
My old companion is now calm. He no longer rejects taking his medicine,
he feeds himself normally, and his health has improved. I, myself, am very
excited to have joined seven health groups and I am a proud volunteer. I am
a lucky recipient of this big, warm family. Unexpectedly, in March of 2015,
I was diagnosed with cancer. It has been terrible, but I faced it calmly and
walked to the surgery table without a drop of tears. A month after, I began
pulling my wheelchair. Two months later, I was without a cane. And, four
months later, I performed as a volunteer again.
It is not because of my strong personality; it is the successful achievement
of Mr. Bill’s idea. Health and Wellness Connection really has given me
strength to fight against cancer.” May 30th, 2016

“I am a care giver. I have been working here for four years. To me, Hotel
Oakland Village is a big, warm family. I like my job very much. I found social
activities here.
I imagined senior living to be a cold and stuffy place. What a great surprise:
happy faces, laughing, and talking, here and there! I finally recognized that
people here are treated with care and love. Neighbors are so friendly and
alike, having the same background. They enjoy playing Mahjong, watching
TV and participating in group activities. Management and social workers pay
close attention to the needs of the residents.
I am happy and proud to be a volunteer of Hotel Oakland Village. I have
found that my work is so valuable.
Elders with new lives, new entertainment, new apprenticeships, new
success— These are the fruitful results of the Hotel Oakland Village. We grant
our thankfulness.”
Li Bing Guan
Chore Provider

“There is very joyful talk in the building. Good news: Nancy Lu has been
promoted to Wellness Connection Director and the leading group is
strong! Now, we will be carefully treated for whatever we need to live more
peacefully.
Time has passed so quickly— The Village walked through its five years
already. Everything seems to be new. Since then, 13 groups started, as well
as new programs, new movements, and new challenges. Participate= Good
Health started and it helps the elders have a new outlook, become active and
get out of isolation.
Being a care-giver, I have a good understanding of the elders. What they
need is love and care to feel safe and happy. Hotel Oakland Village has
achieved this, showing the air of a big, warm family.
Since 2009 I have taken care of Mr. Ho, who was weak and looked very
sad. His family thought they would lose him within a year and a half. He
was a quiet and calm person, shutting himself between four walls. But,
when he started to join the Health Groups, he became another person. He
participated in Healthy Eating , Peaceful Living, Fall Prevention, and Karaoke
Groups. He sings out loud and joyfully. The small groups of activities brought
meaning, color and warmth to his life, prolonging it five more years. He
passed away at 97 years of age.
The story touched me deeply, because love and care are essential to
staying alive. We, in-home-support workers, are thankful for the opportunity
to join the activities and work together, keeping in mind, “Participation
=Good Health”
Tao Kong
Chore Provider

“My mother has stayed in Hotel Oakland for more than 10 years. She is
happy living here and says it is a blessing of God. It is true.
My Mom is introverted, has little communication habits, and has difficulty
making new friends. When friends in the building passed away, she used
to shut herself in at home. Many times, she stayed at home for entire days
without speaking a word. I was so worried that she might have depression.
We are so grateful for the start-up of The Village. We found that The
Village is built on love and care, especially to attend to the needs of the
seniors. There are many kinds of activities, social and physical, for elders to
participate in and enjoy comfortably without even leaving the building.
My mother is timid; her aching ankles limit her movements. But now she
can join the singing class, Bible study, and calligraphy class where she is
open and active. I am so greatly moved by seeing her transform into a new
person. I made a promise to myself that I will go together with my mother,
hand in hand, for her lifelong journey.”
Leigh wann
Family Member of a Village Resident

“Hotel Oakland Village was not only beneficial to my grandma, but also
to me and my family. With the valuable activities and programs the Village
provides, my grandma is able to be a happier person.
With these knowledgeable programs, my grandma is able to live a better
lifestyle as she learns about things that she never heard of before. Some
events my grandma likes to attend are health and safety meetings, Village
social nights, and Karaoke group. Also, the new arcade room helped my
grandma exercise both her mind and her body. My grandma was a stroke
patient and with these programs, my grandma was able to make a huge
recovery.
Knowing that my grandma was under intensive care and a good living
environment gave my family a great relief. Thank you for having the Hotel
Oakland Village program for residents living in Hotel Oakland.”
Chun Huang
Family member of a Village Resident

Thank you to all the
Gold Stars
Our Gold Stars are family members and chore providers that
have been bringing the residents to attend all activities and offer
their support to the Hotel Oakland Village.

Thank you to the residents who
submitted entries into the 5th
Anniversary writing contest!

Hsiao Lan Ting Kung
2016 Resident of the Year

Please visit our website at

www.HotelOaklandVillage.com
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